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September 12, 2006 
 
 
MEMORANDUM 
 
TO: Legislative Education Study Committee 
 
FR: Sharon Caballero 
 
RE: STAFF BRIEF:  COLLEGE/WORKPLACE READINESS AND HIGH SCHOOL 

REDESIGN:  ALIGNMENT OF STANDARDS:  THE AMERICAN DIPLOMA 
PROJECT NETWORK 

 
 
The 2006 Interim Workplan for the Legislative Education Study Committee (LESC) includes 
monthly presentations regarding the College/Workplace Readiness and High School Redesign.  
This presentation focuses on the American Diploma Project Network and other services provided 
by Achieve, Inc. 
 
 
Issues: 
 

• In 2003, legislation was endorsed by the LESC and was enacted to require that high 
school curricula and end-of-course tests be aligned with the placement tests administered 
by two- and four-year public postsecondary institutions in New Mexico. 

 
• In August 2006, the LESC heard a presentation that summarized the alignment process 

and progress of implementation which offered options for the committee to consider that 
would hasten the implementation of the law.  The LESC requested more information on 
several of the options including a presentation on the American Diploma Project 
Network. 

 



• The American Diploma Project (ADP) is an initiative launched by Achieve, Inc., in 
partnership with the Education Trust and the Thomas B. Fordham Foundation.  The 
initiative has been subsumed by the American Diploma Project Network which is 
dedicated to making sure every high school graduate is prepared for college or work. 

 
• The ADP began as a result of a two-year research project that resulted in a 2004 report 

including benchmarks for English and mathematics that describe specific content and 
skills that graduates must master by the time they leave high school if they expect to 
succeed in postsecondary education or in high-performance, high-growth jobs. 

 
• The ADP includes about 22 states that are responsible for educating more than 22 million 

students or 48 percent of all United States students. In each state, governors, state 
superintendents of education, business executives, and college and university leaders 
work collaboratively to evaluate school standards, assessments and curriculum and better 
align expectations with the demands of postsecondary education and work. 

 
• In order to participate in the ADP network, states must make the following four 

commitments: 
 

o to align high school standards and assessments with the knowledge and skills required 
for success after high school; 

 
o to require all high school graduates to take challenging courses that actually prepare 

them for life after high school; 
 

o to streamline the assessment system so that the tests students take in high school also 
can serve as readiness tests for college and work; and 

 
o to hold high schools accountable for graduating students who are ready for college or 

careers, and to hold postsecondary institutions accountable for students’ success once 
enrolled. 

 
• Achieve was created by the nation’s governors and business leaders and is a bipartisan, 

nonprofit organization that helps states raise academic standards, improve assessments 
and strengthen accountability to prepare students for postsecondary education, work and 
citizenship according to the Achieve, Inc. website. 

 
• The brief presented at the August 2006 LESC meeting is attached. 

 
 
Presenter: 
 

• Dr. Christine Tell, Director, Postsecondary Outreach and Alignment, Achieve, Inc., will 
present information about the ADP as well as other issues related to alignment and how 
other states are participating. 
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Questions the committee may wish to consider: 
 
1. What are the consequences of agreeing to the four commitments of the ADP? 
 
2. What demands will a commitment to the ADP alignment process place on state resources, 

and over what time frame? 
 
3. Can New Mexico proceed with the other aspects of its P-20 initiatives including high 

school redesign while the ADP is underway? 
 
4. Can New Mexico achieve the goals of the ADP alignment process more expediently in a 

self-directed effort? 
 
5. What other strategies or policies, beyond alignment of curriculum with placement tests, 

will be needed to ensure a seamless transition for students to postsecondary success? 
 


















































































